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A Letter From the Pastor

The past year has been a thrilling journey. We have witnessed God provide, strengthen, and position
us on mission with Him like never before. As we opened up in-person activities on campus and
reached off our campus in more ways than ever, we have trusted God for His plans and guidance.

INTENTIONALITY
I began this year with a key word for our staff and we all worked to be intentional in our relationships,
development and targeted ministry. From restructuring our staff to be more focused on missional
priorities to multiple in-home fellowships that fostered new relationships, we have desired to be
intentional in what we do and why we do it.

FOUNDATIONAL
An incredible amount of energy has been expended on foundational work that was often behind the
scenes. A task force worked to finalize policies and procedures to align with our new constitution. Our
pastors invested numerous hours learning new tools for developing leaders. Many lay leaders joined
our elders and deacons in a full strategic plan that will truly lay a new foundation for us to build upon
over the next 3-5 years.

CLARITY
One product from this strategic work has been our new vision statement. This simple, yet bold,
statement will give us clarity on who we are and where we are headed. Recognizing that we are a
“devoted family who loves God and loves our neighbors” will reframe how we view one another, how
we pursue Christ, and how we carry hope with love to others.

Beyond these categorical thoughts, what makes this past year so amazing are the stories of lives
changed. Men, women, and children have walked through the waters of baptism. People in our
community who did not go to church are now calling Calvary home. Individuals have discovered a
place to serve. A new Next Gen ministry facility has opened. People from all across the globe connect
with us regularly online. Our church sets the standard of giving in our association. Hurting people
have connected with counseling and rehab. Families have connected to ministries on our campus to
meet a need. I could go on and on.

We must pause and look to the heavens and give God glory as He continues to work in and through
us! I can’t wait to see what He does next.

In Christ,

Ricky Smith
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Discipleship
Pastor Alan Smith

In January 2020, we were averaging 239 adults in Life Groups and 166 children in Calvary Kids with
38 adults serving in Calvary Kids. In January 2021, we averaged 168 adults in Life Groups and 28
children in Calvary Kids with four adults serving in Calvary Kids. Over the course of the year, we have
more and more families returning to LifeGroups.

In November 2021, we had 175 adults in Life Groups, 137 children in Calvary Kids with 22 adults
serving in Calvary Kids. We are still operating at 73% pre-COVID numbers for our adult groups and
83% pre-COVID numbers in Calvary Kids. We are significantly down in the number of adults serving
with our Calvary Kids, we are only at 58% of our pre-COVID numbers.

Coming into the year, we had a goal to launch three new Life Group classes. We identified some
potential leaders and worked to develop new groups. We were able to launch two new groups, one
an adult group and one a college group. Over the course of the year, however, the adult group was
not sustainable. We ended the year with one new group, the college group.

We have had a robust Women’s Ministry and 2021 was no exception. As we returned to our midweek
activities, the women began small group Bible studies. They had over 40 women participate in the
Bible studies this fall. The Women’s IF:Gathering 2021 was a huge success and helped start three
new IF:Tables for discipleship this year. Our Women have rallied around each other in such a
beautiful way this year.

We launched a Men’s Ministry in the fall of 2021. We pulled together men to serve as a leadership
team. They successfully launched with an initial event where 37 men registered. The highlight is that
20 of those men signed up for men’s Bible study. We are excited about the upcoming year and the
impact it will have on our men and families.

We are excited about Discipleship for 2022.
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Worship
Pastor Michael King

After the turmoil and stress of 2020, 2021 has seemed to just fly by here in the world of worship. It
has been an exciting, event-filled, fulfilling year. From my perspective on stage this week it has been
a thrill this year to hear our church worship, with growing volume and conviction every week. Thank
you, church, for being a passionate, lively, spirit-filled group that makes it a joy to come to work every
day. Below I will do my best to list out a few accomplishments and changes or areas of growth that
we went through this year. Some of them will seem obvious, others of little consequence, but I
promise you that each of these areas has had a significant impact in the way we worship, and the
way that our team and church interacts with the community, the other ministries on campus, and even
Calvary’s impact around the globe.

1. Last year we had the privilege to bring on staff two young men, Josh Bryson and Scott
Schuster, to help out in the worship department. Their contributions to our church have been
enormous as they have worked tirelessly this past year to help us achieve things that never
would have been possible without their help. From installing new gear to leading new
initiatives, and just generally being awesome. If you saw or heard something new around
campus this year, odds are Josh and Scott had something to do with it.

2. One of the big projects we took on this year was a cataloging and inventory process and
system implementation. You may not know this, but stuff...accumulates. Between batteries for
this thing, cables for that thing, stands, mounts, tools, instruments, staging, and lights there is
a lot of stuff to look after. Before this year the system we used to track things down and figure
out what we had was hoping that someone remembered where that thing got put. Well, not
anymore. An extensive effort at the beginning of the year to go through closets, and hallways,
and holes in the stage to inventory and catalog, and barcode as much as we could to help us
maintain and control all of the moving pieces of gear around here. All told, we have just over
400 individual items logged, tagged, and tracked in our system.

3. The worship department had its first-ever road trip, where part of the team loaded up and
drove to Shorter University in Rome, Georgia to lead worship for IMPACT camp, a student
camp run by Georgia Baptists. It was a very exciting week getting to see students grow and
encounter Christ in life-changing ways. Your support allowed us to minister to kids from all over
the state and it is an experience we will never forget.

4. Finally, who could forget our Easter service this year? What an incredible day of celebration
and worship that was. Having everyone together, in one place, outside on that beautiful
morning was an absolute treat. Our team worked tirelessly to “pull out all the stops” to make
that day as special as we could.
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Creative Arts
Laura Atterbury

The creative team continues to work to enhance worship and remove distractions. The team explored
a variety of design and production methods this past year to be more effective at creating custom
work that supports the mission of Calvary Baptist Church. We were able to create unique designs,
videos, and social media content with our in-house team.

I have been on staff since 2014 and have served as our Art Director. This year, I moved into the
position of Creative Director, adding on responsibilities of giving more creative direction to the staff as
well as all of our church creative needs.

A goal of the creative team is to help equip the saints for ministry through design. Two years ago, we
created a conference that would inspire and equip churches to use compelling design to
communicate the Gospel. This year, we held a two-day conference virtually. We look forward to our
2022 conference being in person. Our goal is to see 100 attendees this year be inspired and
equipped to use design to communicate the Gospel.

We believe that we are all created to be creative because we were created in the image of a creative
God. A goal of the team is to help our church family to recognize their creativity and to equip and train
them to use their gifts to reach our neighbors for Jesus. This year, we will continue to reach out to
creatives we identify in our church, and offer to help them grow artistically in any way that we can.

Missions and Community Outreach
Pastor Philip Harike

In 2021 we have seen Calvary mobilized in our community and around the world like never before.
We have embodied our vision statement that we are a devoted family who loves God and loves our
neighbor. Throughout the year, 40 church members packed hygiene packets for the homeless in our
community. In addition, 12 helped serve at the Columbus Baptist Association by sorting clothing
donations. Calvary had 57 members who participated in our second Sleep in Heavenly Peace bed
build for children here in the Valley. Calvary helped sponsor and volunteer with Jeeah's Hope fun day
for families in the foster care system, and 25 members participated in serving a Thanksgiving meal to
the homeless in our city. It is impressive to see how the Lord has used us to help and engage people
in our city. In total, we had 140 church members who have rallied and were mobilized to carry hope in
our community.

We continued our partnership with the Columbus Baptist Association and the Georgia Baptist Mission
Board by supporting different efforts this year. Also, we supported Seneca, Choices for Life with their
40 Days for Life Campaign, Young Life, and FCA (Fellowship of Christian Athletes) as they continue
to make a difference in our community. We also continued our partnership with Hopegivers by
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participating in their RESTORE campaign and hosted a 5K race to raise awareness and financial aid
for the work they are doing in India.

We commissioned several groups of people over the last year. The Gilbert family was commissioned
to serve as missionaries in Southeast Asia, and we have continued to support them. Alan Sinquefield
was commissioned as an Army Chaplain, and we commissioned our teachers and students as the
new school year started and challenged them to view their school campus as their mission field.
While it was sad to see members of our church leave, we are encouraged by how the Spirit will use
them on the mission field.

We saw our first mission team post-COVID go to New York City to help New City Church plant a
church in the financial district. We have also committed to supporting New City by providing funds to
rent a space for their church gatherings. It was great to see our team jump in and support the dream
to see a church in the Financial District in New York City. Calvary continues to support Lottie Moon
and Annie Armstrong's offerings. Both of these ministries are active in sending missionaries to the
nations. Through Calvary Ministries, our Operation Christmas Child Campaign donated close to 1,200
shoebox gifts. Each of these boxes represents a child who has the opportunity to hear the Gospel
around the world. Collectively, our church gave over $144,601 towards missions this past year. That
brings our total giving towards missions to 14% of all tithes and offerings.

In 2022, we have made it our goal to continue strengthening the relationships we have here in
Columbus to engage our community even more. Relationships like International Friendship Ministries
to minister to international students, M2540 to minister to the homeless, Sleep in Heavenly Peace to
minister to children in need, Columbus Baptist Association, and Georgia Baptist Mission Board. We
are also exploring international mission trip options to possibly include Tanzania or Indonesia.

ACTS 1:8
Our church family gave approximately $19,000 towards Act 1:8 this year, and we have spent around
$38,000 in the areas below:

Benevolence $1,352.15
Strategic Partners $4,249.49
Missionary Support $10,518.00
Community Development $8,679.40
Pastor Wellness $1,284.28
Church Planting $7,958.70
Next Generation $3,239.64
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Next Gen Calvary Kids
Pastor Steve Pate

We engage with our parents via our social media campaign to keep them involved and informed
about what is going on in Calvary Kids. In the weekly posting, we include a review of the week's
lesson and a preview for the upcoming week. Also included are devotion tips and prayer prompts. We
continue to see the number of parents utilizing this service grow.

Our elementary kids continue to stay engaged and learn from our Orange Curriculum.  We have used
this program on Sundays for the past few years. The publishers keep it current and interesting. It is
our goal to be a resource for our families to help them teach and disciple their kids. Our program is
designed to teach children to apply the word of God provided in our INSTRUCTION MANUAL(Bible).
We do this with Sunday activities, Large Group meetings, and Small Group gatherings. AWANA is a
vital part of this. AWANA helps children memorize God’s Word. The Orange Curriculum is focused on
teaching them how to apply it. Together, they make a great impact on kids.

Next Gen Middle School and High School
Pastor Frank Bowden

The Hub is a Next Gen ministry within Calvary Baptist Church to serve families with students in
grades 6 through 12. The Hub is all about “students helping students find and follow Jesus”. We win
when a student begins to own his or her faith in Jesus and join God on His mission to reach others
with the Gospel of Jesus Christ.

This was a monumental year for our ministry and our church as we opened the brand new Hub
facility. Years of dreaming, planning, fundraising, and renovation work went into making the former
Green House building into the most incredible student ministry space. With a new space, comes new
opportunities to reach students, families, and our community. We have much to celebrate in our
ministry. Here is a glimpse of what we accomplished this year...

How we REACH
Attendance: 130 unique students are active in The Hub since our August grand opening and
relaunch of Hub midweek services. Currently, our ministry engages over 50 middle school students
and over 70 high school students each month.
Schools: 13 different Middle and High Schools from the Chattahoochee Valley are currently
represented in The Hub.
Strategic Partner: The Hub provides weekly volunteer leaders for Young Life at Carver High
School and Calvary Christian School and leader support for the Fellowship of Christian Athletes
(FCA) at Veteran’s Memorial Middle School, Harris County High School, and Calvary Christian
School.
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How we BUILD
Since opening the new Hub building, we have been able to host a variety of events outside of our
normal church services. Events like staff development training for the Calvary Christian School
faculty; leadership development for the management staff at The Gardens of Calvary; a regional
student pastor luncheon; and a number of banquets for groups from our school partners.

How we SEND
Ministry Service: We added Chad McNeal to our staff in August as a Next Gen Resident. Each week
he visits school campuses to support their faith-based organizations, attends student events, drops in
at lunch to see students, as well as, helping further develop the discipleship process at The Hub.
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Calvary Christian School
Headmaster Jim Koan

Resurgence: a great word to describe the work of the Lord on our campus these past 12 months. To
begin, we have seen an 18% growth in enrollment since our reduced enrollment in 2020 due to the
pandemic. Five grades this year (6th-10th) have an enrollment of 65 or more, resulting in the largest
enrollment in Middle School and High School in our school’s history.

Thanks to the growth in student enrollment, we have been able to add class offerings and increase
existing programs. Students in K3-8th are instructed weekly in the latest in robotics and coding,
thanks to the initiation of Tynker. Calvary is pioneering the way with Tynker as the only school in the
Chattahoochee Valley to offer this program. Our Fine Arts have likewise expanded in both theater and
instrumental programs, highlighted by the kicking off of Calvary’s first-ever marching band, The
Marching Knights, the only one among private schools in Columbus.

This past May, our community gathered to celebrate seven Calvary teams who were state champions
during the 2020-2021 school year. In all, 127 CCS Knights in grades 6th-12th (including sports,
one-act play, literary and academic competition) walked away as state champions, distinguishing
themselves as among the best in the state of Georgia.

In addition, CCS has invested time and resources to teach and inculcate servant leadership in our
student body. Several juniors and seniors travel weekly to ministries on and off of our campus to give
of their time and talents. The entire 9th-12th grade engaged in two service days this past year. Most
recently, the high school students planned, organized, and implemented a highly successful service
project on campus that involved building into the lives of K3-6th grade students. Each child in the
lower school had a personal connection with and the attention of a high school student as they were
guided through opportunities to build their skills in athletics, dancing, singing, and so much more. The
entire 60-acre campus was alive with service and “Knights helping Knights.”

Our students continue to distinguish themselves with scholarships earned and college placements
achieved. The Class of 2020 earned more than $607,500 in college scholarships and acceptance to
over 42 colleges and universities across the country. And if you are wondering about the fruit of our
labors, look no further than this past service day in November. Three of our alumni came back to our
campus to lead worship for our 7th and 8th graders.

While we thank God for a resurgence of enrollment and service on our campus, our greatest sense of
accomplishment, indeed our greatest joy, comes from the surge in our students learning to follow
Christ as Savior and Lord, who seek to be like the Master. The individual stories are too numerous to
tell, but each is a testimony to the work of God on our campus. Thank you for investing in the lives of
our Knights.
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Elder Care Ministries

Calvary Community
Director Jennifer Elder

Calvary Community has experienced another year filled with growth. We began the year with
renovations to our beauty shop and welcoming a new stylist. All of our automated doors to laundry
and mail areas now have timers, apartment turnovers now include new kitchen countertops, all
common patios have new furniture, and we have recently completed a new main entrance to our
office that is accessible for all. The pandemic has continued to keep us from gathering as we normally
would, but our staff is always looking for ways that allow us to come together safely. Food truck
luncheons are a great way for us to share a few bites with one another in our outside patio areas, our
weekly grocery store trip is back on track and residents meet on Friday afternoons for cards in the
common area.

Over the last year, we have said goodbye to 15 residents, mostly for a new home that allows for a
higher level of care. Our occupancy level continues to stay between 96%-100%, only falling below
due to apartment turnovers. Our waitlist continues to be over a year long!

Our Service Coordinator, Cathy May, retired earlier this year and Liz Parks has joined our staff as our
new Service Coordinator. She has already proven to be a great asset for our residents and we are
happy to have her as part of the Calvary Community family.

In yet another year filled with uncertainty, we have continued to grow and be blessed! My staff and I
are thankful to be a part of such a fantastic ministry.

The Gardens at Calvary
Director Dusty Worsley

2021 has been an arduous year at The Gardens. The COVID-19 pandemic has fundamentally
changed the day-to-day operations (most notably visitor check-in/screening and an exacerbated
clinical labor crisis) and contributed to a decline in The Gardens census. In addition, The Gardens
has seen a significant change in leadership. The Gardens welcomed a new Executive Director, Dusty
Worsley, Resident Services Director, Catelyn Peterson, Office Manager, Julie Ryan, and two new
Marketing Directors, Jennifer Little and Julia Taylor. The Activities Coordinator position was moved
back to a full-time Activities Director position and is now part of the leadership team. The Gardens is
currently exploring and evaluating marketing and advertising strategies to address our low census, as
well as strategies to recruit and retain clinical staff that are ministry-minded. These strategies include
evaluating our current pay scale and culture to ensure that we are offering competitive wages and a
positive work environment.
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Although the winds of change have blown mightily, the focus on traditional core values that have been
fundamental since the inception of The Gardens remains steadfast. The commitment and focus on
being the hands and feet of Jesus and meeting the needs of elders in the Columbus community
remain at the forefront of our mission and philosophy. By first meeting physical needs, we
intentionally seek opportunities to meet their spiritual and social needs. This holistic approach is what
sets us apart from our competition that is ever-growing.

The Green House at Calvary
Director Wren Daniels

The Green House at Calvary serves the elders living with Alzheimer’s disease and dementia. We
provide love and care for all stages of dementia up to and including end-of-life. Our ministry extends
to not only the elders we care for but also to their families and staff. This year has been a year of
transition with the opening of the new addition in Green House Two allowing us to house 17
residents, the former director retiring at the end of 2020,  as well as, a new Executive Director coming
on board in January 2021. Even with all of those changes The Green House has thrived. As of this
moment, we are caring for 16 elders. The new addition has allowed a more affordable option with the
same excellent service for residents needing full-time care.

The love of Jesus is shown and spoken daily at The Green House. We show that love not only to the
residents through the care that we give but also through daily prayer and devotions, as well as weekly
visits from our chaplain. The pandemic has caused immeasurable stress to our residents and their
families, but we are happy to say we have been able to open our doors a bit and allow family
members room visits. We have also allowed a select few volunteers to provide entertainment and
activities for our residents. That special engagement has been invaluable to the well-being of our
residents. The daily singing of hymns stirs forgotten memories in our residents and allows for worship
and conversations about the love of Jesus. Our staff joins in for the singing and devotionals which
builds trust between the residents and staff.

Residents and staff received the COVID vaccine and booster this year and thankfully we have had no
cases at The Green House. We are hopeful that we will be able to resume some sense of normalcy in
the upcoming year.
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2021 Income Variance

MONTH ACTUAL BUDGET VARIANCE
2021-01 $88,238.53 $87,828.00 $410.53
2021-02 $74,173.35 $87,828.00 $-13,654.65
2021-03 $85,738.24 $98,227.00 $-12,488.76
2021-04 $122,756.28 $87,828.00 $34,928.28
2021-05 $90,504.27 $87,828.00 $2,676.27
2021-06 $101,046.73 $87,827.00 $13,219.73
2021-07 $69,194.82 $98,228.00 $-29,033.18
2021-08 $98,454.16 $87,829.00 $10,625.16
2021-09 $99,182.50 $87,828.00 $11,354.50
2021-10 $85,325.99 $87,829.00 $-2,503.01
2021-11 $67,683.34 $98,229.00 $-30,545.66

------------- ------------- -------------
TOTALS $982,298.21 $997,309.00 $-15,010.79
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2021 Expense Variance

MONTH ACTUAL BUDGET VARIANCE
2021-01 $75,684.10 $101,765.00 $26,080.90
2021-02 $88,870.57 $92,308.00 $3,437.43
2021-03 $85,567.29 $90,156.00 $4,588.71
2021-04 $101,368.56 $91,591.00 $-9,777.56
2021-05 $83,377.32 $89,665.00 $6,287.68
2021-06 $89,857.78 $88,408.00 $-1,449.78
2021-07 $85,909.66 $83,391.00 $-2,518.66
2021-08 $90,392.86 $89,143.00 $-1,249.86
2021-09 $91,156.17 $86,781.00 $-4,375.17
2021-10 $105,422.01 $89,306.00 $-16,116.01
2021-11 $90,354.93 $86,967.00 $-3,387.93

------------- ------------- -------------
TOTALS $987,961.25 $989,481.00 $1,519.75
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2021 Goals for Calvary Baptist Church

Intentional. This word has been given to our staff as a challenge for this year. How can we become more
intentional in our disciple-making, ministry, and future? We celebrate what God has done during a very unusual
2020. In the midst of disarray, we have accomplished the overwhelming majority of our goals. We now stand
poised for growth and maturity, as God leads and provides. Now we step into a new year, and we do so with
expectation for God to continue leading His church into what He has planned for us. To provide some direction
and scope, here are some goals that we have been planning for 2021 and even beyond for you to review:

1. INTENTIONAL DISCIPLE MAKING
a. Begin a strategic partnership with Southeastern Baptist Theological Seminary.
b. Develop leaders through an Institute program that offers online and in-person certificate

programs in biblical studies, apologetics, leadership, and more.
c. Offer seminary-level courses for credit through the EQUIP program from Southeastern.
d. Develop a plan to birth a new ministry in 2022: The College at Calvary
e. Celebrate personal Bible study for everyone by assisting in Bible selection and study skills.
f. Multiply our LifeGroups by adding three (3) new groups

2. INTENTIONAL RELATIONSHIP DEVELOPMENT
a. Redesign our “First Impressions” ministry with better signage, experience, volunteer staff, and

assimilation strategy.
b. Promote church unity and relationships through in-home fellowships.
c. Create a Sunday morning coffee shop experience in Hightower Hall to foster

community.
3. INTENTIONAL VISION PLANNING

a. Engage with a successful consultant to guide in creating a formative disciple-making culture.
b. Begin a Strategic Planning Task Force to develop plans for future growth and development.
4. INTENTIONAL FAMILY MINISTRY
a. Launch a new men’s ministry to encourage exercise of faith in everyday interactions.
b. Develop a Women’s Mentoring Program.
c. Equip and celebrate the routine of family worship.

5. INTENTIONAL DIGITAL ENGAGEMENT
a. Create digital content that is on demand for personal growth.
b. Enhance our online worship for streamlined chat and simplified engagement.
c. Host multiple weekly online worship services.
d. Revitalize Calvary Crusade by repurposing sermon series for book writing.

6. INTENTIONAL STAFF DEVELOPMENT
a. Start to provide retirement benefits plans for all church employees.
b. Initiate a Pastoral Wellness plan for the health and education of our pastors.

7. INTENTIONAL FACILITY UPGRADES (ESTIMATED COST: $325,000)
Due to heavy usage, our campus and worship center are in need of some updating. The

following items are non-budgeted and could be completed as estimated funds are raised:
a. Repave the main parking lot and update traffic patterns this spring. Est. $75,000.
b. Celebrate the grand opening of our new Hub for students with furnishings. Est. $50,000.
c. Renovate the Worship Center, Welcome Center, and Hightower Hall with new flooring, paint,

and relocate the sound booth to the floor for improved engineering. Est. $150,000.
d. Upgrade Worship projection to LED Wall. Est. $35,000.
e. Continue Calvary Kid’s World space enhancements. Est. $15,000.
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God continues to bless us and our goals this year will focus attention on strengthening foundations for future
growth. The majority of our goals relate to the implementation of our strategic plan, with the addition of a few
other general goals that position us for sustainable ministry.

2022 Overall Goals for Calvary Baptist Church
1. Raise funds and complete the needed facility upgrades as introduced in the 2021 Christmas offering.
2. Enlist and empower AWANA commanders to assist Next Gen leadership.
3. Establish a full-time staff position in Children’s ministry and Women’s ministry.
4. Hire a full-time staff position for a Pastor in Residence to develop future leadership.
5. Continue laying the foundation for a College at Calvary.
6. Establish an area network of affiliated Christian counselors to meet the growing need for mental health

while adjusting to the shifting market of telehealth.

2022 Strategic Planning Goals for Calvary Baptist Church

1. To better understand who we are reaching, do a demographic analysis to let the numbers provide focus.

2. Develop a church-wide framework for discipleship.

3. Leverage training offered by the GA Baptist Mission Board (GABMB) to support leadership development at

Calvary.

4. Support local and global ministries through established strategic partnerships (for events, outreach, expanding the

Kingdom).

5. Provide a class to discover spiritual gifts.

6. Establish an "Excellence" standard for church ministries.

7. Grow the number of Life Groups to include 60% of church members and regular attenders.

8. Establish a fund for staff continuing education.

9. Increase engagement in our community through partnerships, volunteerism, and presence in city activities.

10. Establish guidelines of missions and ministry support.

11. Review and refine the essential beliefs of Calvary Baptist Church
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2022 Proposed Budget
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