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A Letter From the Pastor

In many ways 2022 is one year while simultaneously it has contained a lifetime of moments that have
brought crisis and celebration. The Omicron variant of COVID brought a wave that surged anxiety,
historic growth in our school ministry, an office relocation, the operational merger of two elder care
ministries, the grieving loss of a beloved pastor, mission teams serving well, funerals, baptisms, new
members, and so much more. What a year.

As we reflect, I am more grateful than ever for our church. I am so proud to be part of a faith family
that genuinely cares, loves, serves, and gives. Our faith has matured through testing, our unity has
forged through trial, and our testimony has shined through the work of Christ through us. He alone is
worthy and we give Him all the praise.

Moving into 2023, I must confess there are some experiences from 2022 that I hope to never repeat. I
must also confess that I have never been more excited for where God is leading us. The energy in
our fellowship and the people that God has gathered brings great anticipation for what He has in store
next.

Our strategic plan gives us a lofty yet attainable goal for growth over the next three to five years.
During this next year we expect God to lead us for more engagement on mission trips, more targeted
outreach to our neighbors, new ministry development to serve singles in our community, intentional
disciple making, and focused study of God’s Word.

No matter what culture says, how politics shift, or the economy slides; we must remain focused on
demonstrating a genuine family that loves God and loves our neighbors. Thank you for walking this
journey with us as we are intentional in our relationship, pursue Jesus, and carry hope to the world.

In Christ,

Ricky Smith
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Discipleship
Pastor Alan Smith

At Calvary, Discipleship takes place in a variety of ways. Through LifeGroups, Bible studies, small
groups, and intentional relationships, we see men, women, and children growing in the faith as they
pursue Jesus.

Calvary has 10 adult LifeGroups that meet on Sunday mornings. We have 262 unique members of
our LifeGroups with an average weekly attendance of 194 in 2022. This indicates that 55% of our
church family is actively participating in LifeGroup.

Compared to 2021, we have seen a 15% increase in active LifeGroup attendance this year.

Our mid-week Bible studies equip men and women to pursue Jesus through a variety of studies. We
have had studies that dive deep through the scriptures in book studies and topical studies. Families
have been cared for through a class on grief. Parents have been encouraged with classes and
workshops on parenting. We have seen men and women digging into the Word in small groups.

We are excited about what God is doing in our groups to help men and women grow in their faith as
they pursue Jesus and live to carry hope.

Worship
Pastor Josh Bryson

The Lord was faithful in showing His presence and blessing to the Calvary Worship Team this year. In
a year of great adversity, our team was anchored to the hope of Christ regardless of our
circumstances. Our team faithfully prioritized the praise of our Lord in seasons of joy and seasons of
suffering.

Through the loss of our Worship Pastor, Michael King, our church and team rallied in support, love,
and encouragement acting as the hands and feet of Jesus in a difficult season. The relationships in
the team were melded together deeply as we acted like a family throughout the entirety of the year.
Our team was faithful to the leadership of Pastor Michael as he helped us grow in depth in both the
proficiency of artistry and the growth of spirituality.

The Lord continues to bless our church with talented and gifted members passionate about
worshiping the Lord in and through all things. This year our worship and tech teams have grown in
size, adding over 10 members to our Sunday morning teams. This is the most growth through a
single year we have had in over five years!

This year we relaunched midweek rehearsals for our Sunday morning teams. This has been an
incredible gift in allowing our members to focus our efforts on improving our craft throughout the week
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and freeing our hearts to be more engaged during worship with our congregation. Midweek
rehearsals have functioned as a launchpad for new members or tech team training, allowing for
low-pressure experience building. We are incredibly grateful for the time we get to spend together
rehearsing and bonding as a team.

Our Hub Worship Team continues to grow and develop as young worship leaders. They are a group
of incredibly talented students who lead their peers in worship every week. They do this while honing
their skills as music leaders and growing in their relationships with the Lord. Their young leadership
and the gifts that God has given them will be exponentially beneficial to our church and the Kingdom
for years to come!

Creative Arts
Laura Atterbury

We serve a creative God. He is the ultimate artist. He sculpted the mountains and carved out the
valleys. He paints breathtaking sunrises and sunsets no human artist could rival. And here we are,
His most complicated design. He created us in His image. Because He is creative, we are creative.

Pastor Alan enjoys telling a story about a craftsman named Bezalel God used to build the Tabernacle.
I love that story, but my favorite part wasn’t just that God used an artist and wanted artistic designs in
the Tabernacle. I love that art was essential to God when He gave the orders to build.

That’s what I remember when we create things here at Calvary. That design and art matter to God.
We do what we do because God has gifted us creatively. We strive to use that creativity to enhance
all your experiences at Calvary. It’s our job to communicate the mission and vision of the church with
visual reminders. The Worship Guide, Kids Guide, sermon backgrounds, social media posts, and
more represent that.

While we work to create unique designs, videos, and social media content with our in-house team, we
also seek to showcase creativity in others. We do this through the Design Revival conference we’ve
hosted for the past four years. We bring in knowledgeable creators from all over and equip churches
to effectively use design to communicate the Gospel message in their communities and church
families. This year was an inspiring year for Design Revival, and we heard very encouraging
feedback from the attendees and presenters. We’re already planning for 2023!

Bringing focus more inward, a goal we have always had is to help you, our Calvary family, recognize
and use your natural gifts for the Kingdom of God. If you have a passion for creative arts and want to
learn how to use them to share the Gospel and make disciples, we would love to come alongside you
to help equip you to do just that. If you are interested in creative arts for the church, I would like to
encourage you to reach out to me and let me know! We don’t always know what creative gifts people
have and enjoy using, but we would love to hear from you! Remember, you were created to be
creative.
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Missions and Community Outreach
Pastor Philip Harike

In 2022 we have seen Calvary's commitment to carrying hope to our community and around the world
like never before. Calvary is a devoted family who loves God and loves our neighbor, and I am proud
of our church for how committed we are to carrying hope to the world. Throughout the year:

● 30 people participated in a welcome dinner in partnership with International Friendship
Ministries.

● We raised over $9,000 to help translate 1 John into a language that was not available before.
● We saw six church members join together with the Columbus Baptist Association to go door to

door, sharing the Gospel with families in the 31906 area code.
● We participated in prayer walks at 5 different schools in our community.
● In partnership with M2540, we saw 30 people participate in our homeless outreach by giving

our friends a Thanksgiving meal.
● The Steve Smith Life Group class took over Jeeah's Hope One-Day-Fun Day and served the

families in the foster system here in Columbus.
● This year we had ten people go to New York City to help New City Church with its annual

community outreach project.
● Calvary continues to support Lottie Moon and Annie Armstrong's offerings. Both of these

ministries are active in sending missionaries to the nations.
● Through Calvary Ministries, our Operation Christmas Child Campaign donated 1,200 shoebox

gifts. Each of these boxes represents a child who has the opportunity to hear the Gospel
around the world.

Over the past two years, we cultivated ten local ministry partners and developed pathways for the
people of Calvary to be mobilized into our community.

We continued our partnership with the Columbus Baptist Association and the Georgia Baptist Mission
Board by supporting different efforts this year. Also, we supported Seneca, Choices for Life, Young
Life, and FCA (Fellowship of Christian Athletes) as they continue to make a difference in our
community.

In addition to local efforts, this year has been the year of identifying and developing international
mission trips for 2023. The Lord has blessed us with relationships and partnerships with Living Water
in Tanzania, Carlos Coleman in Kenya, and Yugo Ministries in Mexico. Lord willing, we will send a
team to each location next year. I am excited to see how God will continue to move within these
partnerships and our lives.

Collectively, our church gave over $158,266 towards missions this past year. That brings our total
giving towards missions to 15% of all tithes and offerings.
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In 2023, our goal is to mobilize our Life Group classes to adopt/champion one of our ministry
partners. This will allow Calvary to multiply our opportunities to serve our community and allow every
member of Calvary to participate in carrying hope to our city.

ACTS 1:8
Our church family gave approximately $28,800 towards Act 1:8 this year, and we have spent around
$34,000 in the areas below:

Benevolence $2,500.00
Ministry Partners $4,500.00
Missionary Support $11,100.00
Community Development $4,000.00
Bible Translations $9,100.00
Next Generation $2,800.00

Next Gen Calvary Kids
Catherine Reynolds

We have so much to thank the Lord for in Calvary Kids this year! We celebrate and praise the Lord for
11 children getting baptized and more children making professions of faith. We celebrated having a
regular KidsJAM with 26 children desiring to know what it means to be a follower of Christ. AWANA is
steady in its numbers and participation. Our volunteers are passionate about reaching children for
Christ and helping them to hide God’s Word in their hearts. We give Christ all the glory and honor for
the work He is doing in our kids' hearts!

This year we made a curriculum change to GROW Curriculum for our Sunday morning teaching. Our
preschool and elementary kids have loved the change. Our teachers have been encouraged and
equipped to better explain the Gospel to our kids in a deeper way while still making it fun. Our kids
are seeing Christ in both the Old and New Testaments. They are owning their faith and growing
deeper in their walk with the Father. GROW Curriculum offers many ways to instruct our children in
discipleship. We were able to enjoy an extra event this year that let our families come to learn and
grow together. GROW Curriculum has also offered us many resources to help come alongside
parents and equip them in the discipleship of their families. We are excited to continue to dig deeper
into God’s Word this year. Our numbers have been increasing on Sundays, and we have been able to
offer two more classes to accommodate better one-on-one interaction with our kids.

KidsJAM 2022 was a great success! It was wonderful to have a “normal” KidsJAM after two years off
because of COVID. We had a fantastic team of 58 volunteers that went above and beyond to make
the week special. We averaged over 110 kids each day. We had 26 kids show interest in knowing
more about having a personal relationship with Jesus! It has been a joy to follow up with those
families and help our kids know and understand more about what Jesus did for them. It was a
powerful week that made us excited for next year!
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Our numbers are also increasing in Life Groups for KIDS, and a new class is being formed to
accommodate the one-on-one interaction that our curriculum requires.

Average Attendance:
Sunday Life Group Hour 54
Sunday 11:00 am Hour 85
Wednesday AWANA 66
Baptisms of Children 11

Next Gen Middle School and High School
Pastor Frank Bowden

The Hub is a Next Gen ministry within Calvary Baptist Church to serve families with students in
grades 6 through 12. The Hub is all about “students helping students find and follow Jesus". We win
when a student begins to own his or her faith in Jesus and join God on His mission to reach others
with the Gospel of Jesus Christ.

A single word that captures this year is, Wow! I am absolutely amazed and humbled by the impact
The Hub is having in the lives of students, families, and the community. The Lord has shown so much
favor as we seek to use The Hub building to share the love of Jesus through how we host people. I
have been asked what I believe is the reason behind this year's explosive growth in student
engagement and peaked interest in our facility usage by outside groups. My response: we are
intentional and genuine in our relationships with people. The Hub is a great building, but without
genuinely caring for people, it is only a building. I am so proud that The Hub is more than just a
building on campus, but that it truly embodies what being a devoted family is all about. Here’s a
glimpse at how our family grew, in number and unity.

How We Are Developing Intentional Relationships:
Attendance: 241 unique students are active in The Hub since August midweek services began! Each
week, 90-120 students fill the building for our midweek worship service. In October alone, 211
different students attended a Hub midweek service! We have never experienced numbers and growth
like this before!

Schools: 17 different middle and high schools from the Chattahoochee Valley are currently
represented in The Hub.

Strategic Partner: The Hub provides weekly volunteer leaders for YoungLife at Carver High School
and is engaged with the Fellowship of Christian Athletes (FCA) at Veteran’s Memorial Middle School,
Calvary Christian School, and Northside High School.

How We Are Pursuing Jesus:
We host a variety of events in The Hub that are outside of our normal midweek and weekend
services. Banquets for athletic teams like softball, cross country, cheer, and football have been a
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huge hit for us. We are a strategic host site for Calvary Christian School’s “Serve Day” for student
leadership development and have recently hosted a local Homeschool Co-Op training. A number of
our church ministries use The Hub weekly as well like the College Ministry and Calvary Men’s
Ministry.

How We Carry Hope:
Ministry Service: Each week at Calvary, you will see Hub students and families serving throughout
our campus. From the Sunday setup team to Calvary Kids, to on stage in our main worship service or
in the booth, the Hub presence is everywhere. We also celebrate another Hub graduate, Emily
Proctor, in her acceptance at Impact360’s gap year program!

I am so grateful to be part of the ministry at Calvary Baptist Church and The Hub Student Ministry. To
God be the glory for all that He is doing with His church!

College/Young Adults
Pastor Josh Bryson

Praise the Lord for what He has done and continues to do in the College/Young Adult Ministry at
Calvary. This last year we committed to growing a Gospel-centered community, focused on maturing
our personal walks with the Lord, serving others, and forming meaningful relationships with each
other. I am so thankful for the kindness of Jesus, the relationships that have been formed, and the
progress that has been made in our walks with God. Here is a look back at some of the highlights
from the last year and goals for the future.

● We Are a Devoted Family:
● We met twice a week to study scripture and engage in each other's lives.
● Our group has become a force for meaningful friendships that go much farther than the

walls of our church or our scheduled meeting times.
● The size of the group has grown to over 20 young adults involved in the ministry.

● Who Loves God:
● We prioritize studying God’s Word to better know Him and live our lives according to His

will. This year as a group, we studied five books of the Bible and 3 catechisms together.
(James, Job, 1 & 2 Thessalonians, Ephesians, Westminster Shorter, Heidelberg, and
the New City Catechisms)

● Our group spent countless hours studying a biblically accurate understanding of the
Gospel and other important Biblical doctrine, so we might more clearly articulate our
faith when sharing with others.

● And Loves Our Neighbor
● This year we built an active culture that desires to serve the Lord and serve others.

Over 90% of those involved in our ministry serve in another part of the church. (Worship
Team, Children's Ministry, Production Team, and Hub)

● As a group, we served in several off-campus ministry events including homeless
outreach and neighborhood outreach.
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● In 2023 a group from our college ministry has committed to traveling to Tanzania on a
mission to work alongside our partner Living Water and the local churches in the area to
do Kingdom work.

We are encouraged by the Lord’s work in our ministry and excited for what He will continue to do in
2023.
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Calvary Christian School
Headmaster Jim Koan

Thankful hearts!

Philippians 1:3-6 reads “I thank my God every time I remember you. 4 In all my prayers for all of
you, I always pray with joy 5 because of your partnership in the Gospel from the first day until now, 6
being confident of this, that he who began a good work in you will carry it on to completion until the
day of Christ Jesus.”

Deep gratitude to God, and God’s servants here on this hill, marks our sentiment as we reflect on the
year 2022. The disruption of COVID-19 is fading in our rear-view mirror, a record number of Knights
are enrolled for the ‘22-’23 school year, and the school community is enjoying the benefits of 10 new
classrooms and 5000+ square feet of office space, all renovated in five months this past year.

The students, coaches, faculty, and directors continued to distinguish themselves as we wrapped up
the 2021-2022 school year. This past May we celebrated 153 Calvary Knights who strapped on their
cleats, put on the jersey, or donned the tuxedo to compete at the state level...and walked away as
champions. That night in May we celebrated the 3 A’s which make Calvary Christian School unique:
Academics, Athletics, and the Arts - all working together in harmony. Here at Calvary, all students in
all grades, in all areas of student life, are challenged to stretch themselves to the full extent of their
God-given ability. And in doing so, our athletes, artists, musicians, and academicians who made up
the 8 CCS state runners-up teams and 10 CCS state champion teams were able to live out the
admonition of the Apostle Paul in Colossians 3: Whatever you do, whether in word or deed, do it all in
the name of the Lord Jesus, giving thanks to God the Father through Him. And so, we give thanks to
God for the skill and ability He has imbued in our Knights, and we thank Him for the precious
coaches, teachers, and directors He has raised up to refine our young men and young women.

We are grateful to the church leadership for demonstrating partnership and collegiality in moving with
the administration ‘down the hill’ to the newly renovated office building on the old Omega property.
This move, coupled with the renovation of the former library, created 10 new classrooms on our
campus. Our thanks to Calvary parent and architect Harlan Price, and to our friends at J. Douglas
Martin Contracting and Robinson Paving for service above and beyond the call of duty to see this
campus expansion completed in such short order.

These new classrooms came just in time, as Calvary experienced a 12% increase in enrollment to
follow up on our 18% increase in the fall of 2021. Nearly 820 Knights are now walking our halls, being
nurtured and educated by Godly teachers and administrators who continue their passion to Teach
the Whole Child the Whole Truth. Scores of parents are choosing Christian education for the first
time in their lives, and they are choosing Calvary for their sons and daughters. This fall we welcomed
200 new students, from 140+ families. By God’s grace, we have been entrusted with this sacred
partnership with our 1200+ parents, and we thank God for continuing to expand the vision and reach
of Calvary Christian School into Columbus and the Chattahoochee Valley.
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And with great joy, we thank you, the community of Calvary Baptist Church, for your partnership and
prayers on behalf of our staff and our families. Children are coming to know Jesus as their Savior
through this ministry, young men and women are walking across the stage at graduation and out into
the world equipped to wrestle with the challenges, opportunities, and responsibilities that lie before
them; each of you who pray and give and support our efforts are co-laborers in the process of
Christian education here on the hill of Calvary. Thank you for helping us teach children to “think God’s
thoughts.”

Praise to God for the great things He hath done.

Calvary Community
Director Jennifer Elder

Calvary Community is an income-based, independent senior living apartment community that
provides housing for low-income seniors who are 62 years and older or individuals that require a
mobility-accessible apartment. We are a senior living community that has a mission to enhance the
lives of our seniors by providing housing and resources while promoting independence. We are a
faith-based community and our staff is committed to our Christian faith through our daily work and
ministry. We strive to enhance the resident living experience by sharing our love for Jesus while
engaging with our residents through the following activities:

Bingo

Bible Study

Movies

Transportation to/from Sunday Morning Church Services

Daily Game Time

Birthday Parties

Monthly Luncheons

Holiday Parties and More

At the Community, we have a Service Coordinator on staff that serves as a personal social worker for
all of our seniors. The Service Coordinator helps to reduce expenses for our seniors by providing
access to support programs that promote wellness and cost savings for our entire resident
population. Each resident is evaluated and all qualifying resources are identified. The following are
the resources and savings we assisted our residents in obtaining for 2022.

12



Category: Residents: Savings:

Benefits/ Entitlement/ Insurance 103 $ 160,208.00

General Housekeeping/
Personal Care

6 $ 1,140.00

Food Bank/ Food Distribution
Program

49 $7,914.75

Total Savings: $ 169,262.75

Over the last year, God has blessed the Community abundantly. We have welcomed 20 new
residents allowing us to maintain 100% occupancy throughout the year.

At the Community, we provide a family atmosphere in an independent living lifestyle with a staff that
loves our residents. We are devoted to sharing our love of Jesus through intentional relationships that
enhance the resident living experience and promote love and respect through independent living. We
consider it a blessing to be part of our resident’s golden years and strive to ensure everyone feels
seen, heard, loved, and respected.

The Gardens at Calvary Assisted Living and Memory Care
Director Dusty Worsley

The Gardens at Calvary Assisted Living and Memory Care Community exists to provide a home of
loving and compassionate care for seniors who need more than day-to-day assistance while
maintaining their dignity in a Christ-like environment. Scripture is all about community. We were not
created to be independent, autonomous, or self-sufficient. We were made to live in a humble,
worshipful, and loving dependency upon God and in a loving and humble interdependency with
others. Not only were we created to be in community, but we also need community. This is critical for
our elders, many of whom are widowed and/or don’t have a family.

2022 has been a historic year for the elder care ministry here at Calvary. The merger of The Gardens
at Calvary Assisted Living and The Greenhouse Memory Care in August has been the highlight and
focus of the year. The Gardens at Calvary Assisted Living Community converted the first floor to a
secure, access controlled memory care unit and moved our Greenhouse residents into the Gardens.
This was a necessity due to the negative impact of the COVID pandemic, particularly on the assisted
living industry. Having one physical building and one administration will allow us to serve more
effectively and efficiently in the future. It will not only have a positive financial impact, but it will also
make patient care better by moving those residents who need memory care in-house versus moving
them to a completely different environment, which we know can cause significant disruption and
decline in memory care patients.

After financial losses for most of 2022, the merger has produced a positive monthly cash flow in the
4th quarter, and we trust that will continue into 2023. Praise God that the census has rebounded in
2022. In January of 2022 we were at 65% occupancy, and as of November 2022, we are at 90%
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occupancy with continued interest daily. We remain steadfast and committed to being the hands and
feet of Jesus through caring for the elders that God leads to our care. By meeting their physical and
social needs, we have a platform to meet the spiritual needs of not only our residents but also their
families and our staff. I tell my management team that our job is to continually plant seeds and do
good in the name of Jesus and leave the rest to the Lord and His divine plan.
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Reflecting over the past few years, we have much to celebrate and anticipate God continuing to
strengthen our faith family as we follow His leadership and unite about His Kingdom mission. Our
vision is clear to be a devoted family who loves God and loves our neighbor. Our values are focused
as we are intentional in our relationships, while we pursue Jesus, and together we carry hope to the
world.

Some of these goals are lofty and will take several years to accomplish, others are forward thinking
that strengthens our processes to guard our mission, and others dream of new ways to make
disciples on and off our campus. God continues to bless us and our goals this year will focus attention
on strengthening foundations for future growth. The majority of our goals relate to the implementation
of our strategic plan, with the addition of a few other general goals that position us for sustainable
ministry and also plowing new ground for ministry development.

2023 Overall Goals for Calvary Baptist Church

1. Relaunch a full schedule of domestic and international mission teams sent to carry hope.
2. Organize our LifeGroups to be missional communities that adopt ministry partnerships.
3. Establish a standard of excellence for ministry to include launching an integrated

onboarding process for all campus staff to infuse church values into ministry culture.
4. Review and refine the essential beliefs of Calvary Baptist Church and implement guidelines

to guide partnerships and ministry affiliations.
5. Develop a discipleship pathway that permeates each church ministry.
6. Develop plans to launch a maternity home ministry
7. Raise funds and complete the needed facility upgrades which include: exterior painting,

worship center flooring and painting, dedicated space for nursing mothers, and more.
8. Continue laying the foundation for a College at Calvary.
9. Establish an area network of affiliated Christian counselors to meet the growing need for

mental health while adjusting to the shifting market of telehealth.
10.Redesign our guest services ministry with better signage, experience, volunteer staff, and

assimilation strategy to make a better first impression.
11. Launch a singles ministry that expands our growing college ministry to also reach young

professionals and single adults.

Begin praying now for the Holy Spirit to guide as we follow God’s direction and strive to advance His
Kingdom. We must walk in unity and elevate His name. There is no desire to make our name known.
We humbly steward what He has entrusted to us and seek to build off the foundation that has been
laid.
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2022 Income Variance

MONTH ACTUAL BUDGET VARIANCE
2022-01 $96,746.74 $93,340.00 $3,406.74
2022-02 $85,686.57 $93,340.00 $-7,653.43
2022-03 $73,246.34 $103,740.00 $-30,493.66
2022-04 $128,926.96 $93,340.00 $35,586.96
2022-05 $92,573.48 $93,340.00 $-766.52
2022-06 $73,942.31 $93,340.00 $-19,397.69
2022-07 $140,283.25 $103,740.00 $36,543.25
2022-08 $77,400.92 $93,341.00 $-15,940.08
2022-09 $85,611.37 $93,341.00 $-7,729.63
2022-10 $85,733.47 $93,341.00 $-7,607.53
2022-11 $71,178.69 $103,741.00 $-32,562.31

------------- ------------- -------------
TOTALS $1,011,330.10 $1,057,944.00 $-46,613.90
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2022 Expense Variance

MONTH ACTUAL BUDGET VARIANCE
2022-01 $91,762.28 $104,944.00 $13,181.72
2022-02 $88,259.03 $96,714.00 $8,454.97
2022-03 $86,865.45 $98,355.00 $11,489.55
2022-04 $129,249.12 $96,628.00 $-32,621.12
2022-05 $83,649.48 $99,852.00 $16,202.52
2022-06 $74,366.35 $93,392.00 $19,025.65
2022-07 $93,888.97 $87,977.00 $-5,911.97
2022-08 $101,933.47 $93,211.00 $-8,722.47
2022-09 $91,849.55 $96,426.00 $4,576.45
2022-10 $97,064.50 $91,616.00 $-5,448.50
2022-11 $67,201.01 $87,599.00 $20,397.99

------------- ------------- -------------
TOTALS $1,006,089.21 $1,046,714.00 $40,624.79
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2023 Proposed Budget
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